Business Unit Summary Information
Holding (based in the Netherlands)
Board of Management
The Board of Management has the responsibility for the management of the ECORYS Group including developing and delivering corporate strategy and overseeing the financial management and governance of the company.

UK Based 

Regeneration & Economic Development

We offer extensive research and consultancy capacity and detailed knowledge of economic development and regeneration issues.  Our core business areas are:
· Economic and spatial analysis - understanding the spatial perspective of economic development and regeneration.

· Competitiveness and economic development - supporting enterprise development and wealth creation and identifying and improving the conditions that underpin this.

· Regeneration and renewal - Monitoring and improving the effectiveness of area and thematic-based regeneration programmes and projects.

· Urban and rural development - supporting sustainable urban and rural areas and developing the economic and spatial interdependencies that exist between these areas.

Social Policy

Our social policy business unit has over 25 years experience in social policy research, evaluation and consultancy work at local, regional and national levels within the UK and across Europe. Our team of 30 researchers, social scientists and consultants are currently working with governments and public sector stakeholders in over 30 European countries and all four countries of the UK.  We work with clients in a range of social policy areas. 

 

· Children, young people and families

· Learning and skills

· Equality, diversity and human rights

· Work, welfare and financial inclusion

· Crime and justice

· eGovernment 

· Health

Technical Assistance

ECOTEC is Europe’s premier provider of management services. We provide support to the public, private and third sectors to develop and implement programmes to achieve their strategic priorities.  Our key themes our:
· Education and training

· Sport

· Young people

· Communications

· Culture

· Equality and diversity

Housing

The Housing Business Unit provide detailed knowledge of housing and planning policy and works with clients to support business planning, asset management and strategy development to support sustainable, successful communities.  ECOTEC can help clients:

 

· Understand and define their housing market

· Assess key housing market drivers

· Prepare housing investment programmes

· Develop their housing strategy and policy

· Understand market change - migration, private rented sector, affordability

· Evaluate their effectiveness

· Plan and manage their activities

Energy & Climate Change

We provide research and consultancy across a wide range of low carbon, climate change, energy and environmental issues. We have been active in this area since the company started in the 1980s and have seen an increase in demand for our services caused by a surge in policy activity in line with the increasing mainstreaming of the issues and the urgency to act. Some of the key themes we cover are:

 

· Low carbon economy: the sector is currently experiencing major growth which is expected to continue and accelerate in the coming years.

· Renewable and low carbon energy: UK and global energy supply will continue to undergo a major transformation with efforts to deliver clean, secure and competitively priced energy.

· Legislation and policy design: the increasing urgency to act to counter climate means legislation and policies designed to force and encourage a move to a low carbon economy are increasing in number and scope.

· Business advice schemes: all businesses will need to act to mitigate their impacts and adapt to the potential and already inevitable effects of climate change.

· Low carbon innovation: there is an increasing need to support innovation in goods and services to enable the low carbon transition.

· Low carbon skills: the current and future workforce needs new and adapted skill sets in order for the economy to evolve towards a low carbon future.

Survey

ECOTEC Survey is a leading provider of market research, survey and interviewing services. We operate a national field force of interviewers through a network of area supervisors from our base on Keele University's Science Park.
International Development

Through our work supporting economic and social development in developing and transition economy countries, we have a proven commitment to poverty reduction and working with Governments to develop their own policy solutions building local capacity.
A number of key themes and strengths drive our work. These include: 

 

· Extensive internal expertise – we employ a wide range of experts and much of our work is delivered by them. 

· Local and regional knowledge – through our links with ECORYS we have over 20 permanent offices, spread across Europe, Asia and Africa; 

· Considerable experience of managing large donor funded projects, with a comprehensive, and fully tried and tested set of programme and financial management systems;

· A strong and proven commitment to international development, equality, gender and ethnic diversity and social inclusion supported by our current and recent portfolio of contracts.

Netherlands Based 

Macro and Sector Policy

Stimulating economic growth and strengthening competitiveness are major objectives of governments throughout the world. In Europe, the European Union has set itself the objective of becoming the most competitive and dynamic knowledge driven economy in the world. Achieving this goal whilst delivering growth and full employment will require the EU and its member states to dramatically improve its relative performance. Whilst in less developed economics, governments are grappling with poverty reduction and the crucial need to raise basic living standards.

Our expertise goes to the heart of these concerns. We assist governments, at all levels, and the private sector, across the board, in developing and implementing policies at both macro and sectoral levels. We seek to encompass the whole picture from economic, environmental and socio-political perspectives. Our work covers all or any of the stages of the policy cycle from problem identification to implementation and programme/project management. Examples are the effects of liberalisation of markets whether these effects be economic, social or environmental: alternatively, the role of government aid in development or the effects of measures intended to create dynamic and competitive business environments.
The division of Macro and Sector Policy consists of the following Competence Areas:

· Industry & Trade

· Macro Economics & Public Finance

· Health

· Energy & Climate Change (together with division of Transport)

· Competition Policy & Regulation

Labour & Social Policy

Sustainable economic growth cannot be achieved without complementary measures in the social field which balance conflicting social pressures and marshal human resources within an efficient and socially fair framework. Such concerns span the domain of education and training, labour markets, equal opportunities, social inclusion, industrial relations and the social dialogue, justice and home affairs, social protection and the social economy. They are of concern as much to firms as to governments.

Our analytical skills are both quantitative and qualitative; we providing economic analysis of labour market trends, but also social survey work in support of policy and programme evaluation using qualitative data. A major element of work involves supporting programme delivery, which involves skills in administration and management, financial control, communication and dissemination. Our ability to combine research, consultancy and programme management in these fields is a unique resource for clients

Finance

Financial advice mostly on transport infrastructure , but also on the area of energy, water and regional and urban development.  

· PPP & financial advice

· Financial analysis & business planning

· Privatization issues

Real Estate

We live our daily lives in a cultivated, mainly urban environment: real estate to live in, shop, work and recreate. We live in and among buildings, designed to meet the needs of several generations. Tenants, buyers and proprietors want to keep their locations to stay attractive for the long term. Cities want to keep attracting businesses. And while we want all this, society keeps developing and surprising us with its own dynamics.

Players on the real estate market need to stay informed on trends and developments that are going to shape regions and cities in the future. Property developers need to be able to anticipate long term functions and worth of real estate projects. Investors want their investments to be riskfree  and to get as much yield as possible.

ECORYS has all the expertise and experience to offer insight into social trends and developments. Agreeable environments are characterised by a good balance between spacial functions like living, working, shopping and recreating. Our approach to real estate and location development is based on achieving and maintaining this balance. We select, interpret and translate trends and developments to your specific spatial needs.

Region, Strategy and Entrepreneurship

A comfortable environment and a high-quality climate for investment for civilians and companies. That's the pursuit of ambitious provinces, regions, cities and mainports. In a united Europe, the role of regions in achieving this goal is becoming more important. Strong and balanced policy that's benificail to civilians and investors demands insight into the functioning of own areas and regions, knowledge of other (competitor) areas and regions with which collaborations are in place. 

ECORYS offers support for the entire policy cycle. From problem definition, to the development of vision and strategy and specifying results. Our solutions are based on our broad experience and thorough research. In executing our projects, we collaborate closely with our clients and other relevant parties in the region.

· Urban development

· Regional competitiveness and spatial planning

· Work locations

· Business (re)development

· Structural funds

· Rural development
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Transport & Mobility

ECORYS offers the knowledge and the means for well-founded decisions with respect to transport, infrastructure and logistics. We enable professional assessment of policy options and strategic business plans based on substantive inputs. Our research, advice and process management/support provide you with the desired support in every step of the decision making process.
· Ports and maritime transport

· Transport of goods

· Inland shipping

· Passenger transport and mobility

· Aviations and space

· Infrastructure

· Transport system safety and security

· Urban mobility and parking management 
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