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1 Why an International Talent Programme 
2010-2011?

ECORYS wants to be the “leading European company specialising in economic and social development with a high reputation and stature across the EU, its Member States and third countries”. “It wants to act as a truly European company, which aims for professional excellence”. “ECORYS wants to be the employer of choice for high quality staff”.

These are all quotes from the vision & values of our corporate strategy, which reflect the key reasons why the International Talent Programme is so essential in our HR policy. A talent programme:

· Enables us to attract high calibre staff ;

· Allows an effective form of talent management;

· Creates an attractive exposure of ECORYS at the labour market;

· Mobilises knowledge and creates synergies across divisions and operating companies;

· Creates a new generation Ecoryans, which are literally and metaphorically crossing borders within the company and within Europe.

This leaflet explains the key features of the talent programme 2010-2011. It addresses subsequently:

· Basic principles

· Content of the 1 year talent programme

· Practical arrangements

· Planning

2 Basic principles

· The International Talent Programme is supported by the Holding, because of its relevance for the Group as a whole;

· The programme is open to ECORYS/ECOTEC divisions, as well as ECORYS international offices and Idea;

· The “sponsoring division” is to take the “ownership” of the participant and commit to participation throughout the process. It is also the division providing permanent employment (subject to performance) at the end of the programme;

· Divisions are able to offer a rotation to a participant even if they do not wish to participate as a sponsoring division;

· All participants get at least 1 rotation in their talent programme period.

3 Programme content 

Rotation

Two basic models (sponsoring division decides in discussion with participant):

· 4 rotations of 3 months each (rotation 1 sponsoring division; rotation 2 & 3: host divisions; rotation 4 sponsoring division)

· 3 rotations of 4 months each (rotation 1 sponsoring division; rotation 2: host division; rotation 3 sponsoring division)

Host (rotation) locations are primarily arranged by sponsoring division in collaboration with rotation division (also on the basis of preference participant). In addition to a regular post at a “host division” the possibility for a rotation as a personal assistant to the Chairman of the Board is an option.

Division management of sponsoring division is responsible for making the rotation arrangement

The arrangement of rotation positions for participants in the talent programme is the responsibility of the division management of the sponsoring division, as this, in most cases, requires bilateral discussions at a management level. The participant her/himself can try to establish first contacts with the host division. The division management should also make final financial arrangements for the rotation period. HR can assist in checking possibilities. 

Rotation has to be arranged in first two months of the programme. Information on the selected rotation is supplied to the HR Department (see contact persons in section 4).

Individual and group assignment

Each participant is given a group assignment and an individual assignment.

· Group/corporate assignment. Determined by directors responsible for HR in conjunction with BoM. Given at start of programme (at induction day); reported back to GMT (preferably at the spring GMT). Reference/contact persons are provided to the participants that function as a sparring partner in their group assignment.

	Final content of the group assignment still has to be decided, but it could be the organisation of an ECORYS event (or series of small events) or the elaboration of an ECORYS Strategic theme (e.g. the ECORYS labour market challenges and answers).  Crucial criterion is that it represents a real interest to GMT/ECORYS. The formulation of an ECORYS CSR for the 2007/2008 talent cohort, the organisation of the ECORYS seminar cycle in 2008/2009 and the development of a company “Knowledge Management” strategy for ECORYS in 2009/2010 are good examples.


· Personal assignment. Decided upon by the participant of the programme and the sponsoring division. Can be content related or market/business development related. Try to make use of knowledge that can be gained due to the characteristics of the programme (e.g. the rotation to another country/part of the company). 

Performance management

A mentor is appointed at the start

· For each participant a mentor is appointed at the start of the programme period who serves as the regular point of contact for the participant (this can be the division manager but could also be another senior staff member). Mentor and participant have a first session at the induction days;

Expectations are clearly expressed at the start of the programme
 dayivision management is responsible for making the rotation arrangement

· The expected development of the participant during this year will be explained by the mentor at the start of the programme (induction days). This will also entail the expected promotion of the participant at the end-of-talent programme-period (this will depend on the experience level of the participants at the start of the programme and the speed of development);

	In the UK participants with limited/no previous work experience will normally be promoted to research manager/consultant at the end of the talent programme (obviously subject to performance). For the NL situation promotion to consultant is expected on a 1.5 year time frame, given the fact that the salary scale of consultant starts at a higher level than the UK. For participants with more work experience this will be more tailor made.


· Each participant is supplied with the competence profile/job profile of consultant/research manager to give idea of the expected development and level at the end of the programme or shortly afterwards. Also the profile of junior consultant/research assistant is supplied to give an indication where we see them at the start and to indicate the differences between the two levels.

· Specific performance/competence targets can be set in discussion with sponsoring division (mentor) and the participant;

· Preferably the content of the programme is organised in such a way that it best answers to these development targets and needs (specific training needs; specific assignments).

Also a “buddy” is provided

· In addition the participant will be provided with a ‘buddy’ from the last ITP to provide an element of on-going support. Also these buddies will be appointed at induction (HR department will facilitate this).

Regular review meetings are held with participants
· The sponsoring division (mentor) is to have at least three sessions with the participant to monitor development and get/give feedback. At the start session (during the induction days) ideas on individual assignment, rotation planning, personal performance/development targets and content of the programme are discussed and elaborated in a personal development plan for the year (to be written by the participant in the first week);

· In addition the rotation division holds a review session at the end of the rotation period to evaluate performance during the rotation period (and give a short report back to sponsoring division);

· Two/three months before end of year (NL practice) a decision is made and communicated to the participant whether or not to extend relationship with ECORYS after the talent programme period (and at which position).

· Meetings are preferably planned already at the beginning of the talent programme year.

· Review forms and associated forms are supplied by HR department (see Annex to this leaflet). Filled review forms are copied to the HR department.

Training courses

During the International Talent Programme 5 training courses are delivered to the participants. Four of these are given at joint days. Other courses are part of the regular training that is offered by the ECORYS Academy. The final selection of these other two courses can differ for individual participants and will match as much as possible individual development needs. The indicative list of joint training courses is:

· Budgeting and financial management in projects (joint course)

· Time management (joint course)

· Consultative selling (joint course)
· Presentation Skills (joint course) 

For non-Dutch speakers at a sponsoring division in the Netherlands, an additional Dutch language course is offered.

Joint days

· Induction day (day 1-3 at start of the programme), Birmingham (first 2 days):

· Day 1: welcoming session. Introduction ECORYS mission & values; presentation of divisions of the company (possible rotations); quick tour of the company in Birmingham; social event. Explanation group assignment (appoint the reference persons for this assignment) and individual assignment, plus talent programme content. 

· Day 2: 
joint training course.
· Day 3: 
meeting in country of sponsoring division. Tour of the respective office. Mentor/participant meetings. Individual development needs, specific training requirements, individual assignment. Meeting colleagues. How do things work at the office. Participants get to know their ’buddy’.

· Joint day (month 4), Brussels

· First face-to-face discussions on group assignment. 

· Joint training course.

·  Joint day (month 9/10, dependent on timing GMT), Rotterdam
· Presentation to GMT of Group assignment. 

· Joint training course.

· Festive close of the International Talent Programme session. Welcoming session and certificate of talent programme. Social event with participant group themselves.

Promoting the International Talent Programme

· HR Departments will be responsible for the overall communication on the talent programme to the rest of the company.

· Sponsoring and rotation divisions are responsible for further communication on the specific role and content of the talent programme to their own employees
4 Practical arrangements

· Participants get a 1 year contract as Junior Consultant/Participant of the International Talent Programme;
· Housing during rotation:
Participants are allowed a housing allowance on rotation (fixed amount of € 600 per month) unless other housing arrangements can be made.

-
Housing is preferably be arranged by participants themselves, possibly with the help of the sponsoring of rotation division. HR department can facilitate in this.

· In those cases where a work permit is required rotations need to be reported to the relevant HR department of the rotation division to take preparations minimum 3 months before the start of the rotation because of the compulsory work permit. 

· Participants are allowed to spend 2 days per month on their group/individual assignments.

· HR departments serve as contact point for practical questions when these cannot be solved directly by participants or divisions themselves. These are also the focal point for the organisation of the International Talent Programme (meetings, training). 

The following contact persons function as central point of contact for participants of the talent programme: 
· For ECORYS Netherlands and ECORYS International: 
Monique Coppens, HR Department ECORYS NL

Monique.Coppens@ecorys.com   

+31-(0)10-453 8436
· For Ecotec:
Gemma King, HR Department Ecotec

Gemma.king@ecotec.com
+44 (0)121 212 8821 (ext: 8821)
5 Planning

· May – August 2010: recruit participants externally and nominate internal staff for the programme.

· September 1st  2010: start of contract.
· September 1 and 2, 2010: induction days in Birmingham.
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